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necessary to & 


cles of growth. 
n the world as power= 


re are few energies i 
ae: commitment. Everest climber W. E. Murray 
said: 


committed there is 


hesitancy, the chance to draw back, 
always ineffectiveness. Concerning 
all acts of initiative (and crea- 
tion), there is one elementary — 
truth, the ignorance of which kills 
countless ideas and splendid plans; 
ment one definitely com- 


that the mo 
mits oneself, then Providence moves 


too. All sorts of things occur to 
help one that would never otherwise 
have occurred. A whole stream of 
events issues from the decision, 
raising in one's favour all manner 
of unforeseen incidents and meet- 
ings and material assistance, which 
no man could have dreamt would have 
come his way. I have learned a deep 
respect for one of Goethe's couplets: 


"Until one is 


Whatever you can do, or 
dream you can, begin it. 
Boldness has genius, power, 
and magic in it.” 


When two or more people make a common commit- 
ment, the power they generate is the source of 
miracles: synergy. Like saying 1+ 1 = 3 
Webster's defines synergy: "The doctrine that 
human effort cooperates with divine grace i 
the salvation of the soul." oe) 


A x was if you will, an unfortunate girl 
Sie to see, to hear or to speak; a 
ae er at 7 unable to dress heresies 
ty ie f ise ge and eating like an animal 
Ss. Her one asset s 
eem 
pried canted who try to make pe ee 
ing. Then ont 
pean o the sc 
eae tesa who offers Ae ee 
ps tie ee forces her to Leet 
- even slaps h i : 
pline - ; PS her to maintain disci 
pres cee oe the motea ee eo 
ardin i ‘ 
Khe she g their w. 
tanding only as interf ee ei 
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100% Committed 


total authority, she demands deeds from this 
poor child some experts agree are harmful to 
expect. Yet the tyranny of this teacher dis- 
misses all doubts of the child, family, 
society and even her own to her self appointed 
goal. She burns every bridge of escape; 
teacher and student would now either succeed 
or fail together. 


The girl was, of course, Helen Keller; the 
"Miracle Worker" was Anne Sullivan, and the 
transformation of that helpless 7 year old 
into a student was to me excellence of teach- 
ing seldom seen since Christ. It took the 
total commitment of Anne Sullivan to inspire 
a commitment from Helen Keller, and this 
synergistic relationship produced one of 
America's greatest women. 


The results probably amazed even the teacher. 
My experiences tell me Anne Sullivan really 
didn't know what to expect; she just believed 
once she got the best attitude and effort out 
of both teacher and pupil, God would take care — 
of the rest. 


4 
, 
) 


That was 86 years ago. The burning question 
we must ask ourselves: Would our system 
courage - or even permit - the commitments 
necessary to gain the same dimension of mira-_ 
cles today? Sadly, we know the answer 1S M0: 
We would not tolerate the risks nor allow the 
involvement. 


shes PERLLENSR requires parent, teacher, and 
. ee all to share more than they want % 
oe to: accept criticism, risk, 108° 
hea night, give without recognition, 
and be hurt, and sometimes be shucked 
just like an ear of corm 
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The Myth of Of 


Excellence" represents a large com- 
ur schools to train a kid's mind, 
al more than practical means. 
ake of learning", I was fond 
Only it doesn't 


nacademic 


oO 
mitment 


neoretic 


the Ss 
mpearn ae it to students. 


js not based on some textbook theory. 
a years of observing that those 

t comes back who had met these standards of 
yids Coe cel lence were generally no more pro- 
academe ; happier than those who didn't. I 
quetive c d to become a teacher of academic ex- 
worked h My calculus course was evaluated as 
pe cated as MIT's. I got students to work 
sophis™* aining that excellence. Few had board 
hard ts less than 700 and many gained ad- 
age college placement. But then I learned 
ee hat particular hard work did not pay off 
Ethappier and more successful lives. 
in 


der the best and worst cases of "aca- 
demic excellence" in my experience. 


Billy was 4 genius. He was 14 and I taught 
him calculus, having already completed all 
high school requirements with A's. But Billy 
had a lot to learn. The first day mother 
brought in 2 special bed for her little Billy. 
Next, after being cut from the Glee Club, 
Billy showed up at the next practice anyway; he 
knew his voice was better than others. He 
rarely explored learning or helped others, con- 
tent just getting his A's. I even used fraud 
trying to teach him humility. Billy frowned 
in class when he didn't understand something, 
yhich, of course, was rare. But when he did, 
I sure tried to call on him. 


Consi 


But Billy had been too brainwashed by schools 
that his genius of abstractions assured him a 
happy and successful life. How does a boy know 
he isn't cutting it when college boards say his 
scores are perfect and a top school like MIT 
awards him Sophomore standing on entering at 
1? I tried, but I failed. But today he still 
Imows less about himself and life of all my 
Students, 


Now Jay seemed a hopeless student. I even 
a him a vegetable in his interview. (A 
ee vice tries to find how a kid feels 
eee elt and just how much he and his 
Teader ao give to get his best. If the 

ac at harsh to call a kid a vegetable, 
pen what 2 a relief to bring out into the 

U can the fy secretly feel about themselves. 
mee.) toe om Teal hope they can 
Jay Se een at far below college potential, 
Schoo] kept ec grades 7, 8, and 9, although his 

moving him along. 


Id J 
hin ang . eee he and his school had quit on 
Mique pote, beaten young man; but he still 
he woul g “ntial just like everybody else. 
Nel hin a Teally try, we were going to really 
find 1¢. g ing 


f 
tunked Algebra before and pro- 


High Test Scores 
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ceeded to flunk it again. 
he couldn't do it; I said that was the wrong 


His teachers said 


answer. Both teachers and students are im- 
perfect, so how can you use the word "can't"? 
He flunked the year, came to summer school 
and flunked algebra there. His Sophomore 
year he took algebra over with another teacher 
and flunked it for the fourth time. 


I worked with Jay myself and concluded he 
would have to begin math in the first grade 
to pass algebra. That would not be worth the 


effort. 


"I was now convinced Jay and his teachers had 
put their hearts and souls as well as their 
minds into the effort. Since I was not ready 
to say God had given me a lemon, I dropped the 
algebra requirement for graduation at my 
school - with a sigh of relief. 


irements schools ought to have 


The only requ oar esha abs 


are ones any student can me z 
parents, and his teachers, care caae eee 
day the only excellence required is ge 


. ity con- 
; courage, integtt >. 
ment sof geleaber = josity and leadership. 


cern for others, curl 
ted, He 

dards and gradua 
sop ieee: put he is an Honor 


never CAG eo me He works summers, be- 


in college. was 
ees 2 a de pease and leadership» BY 
aur? 20 to shape up 2 P oblems. 


i pe 
le with serious morale P 


nyegetable" ° 


chosen at only 
Not bad for an scaden'® 


a’ ~> 


Success and Failure 


to build genu- 
success depends 
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Our edu kids becaus Sen Peelaties: 
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eg sng the right in 
ely on having ae 
es a yearn to develop 4 Caan aes 
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" ter stage - ee 
will put us ot abilities rather than encourag 
mold us cd d given uniqueness. 
sD ag es your school. 


r 
community measu 
ee ea scholars OF where graduates 


care teams. 
by winning sports 
go to college? Perhaps" pe the school takes 


nk of the comm hoc : 
Were oss winning teams: varsity, ie ae 
a d freshman teams, 4 feeder system 4 
Fee oaches, the band, the 


ofessional ¢c 
— d the time and effort to get 


junior high, 
It's a major under- 


eaders, an 
eae out of everybody. 
taking. 

Now consider the effect on kids “ the com- 
who want to be "center stage . At the 
barber shop they hear men talk about the team. 
The local paper they read features the stars. 
The PA system at school talks about the up- 
coming game. Doesn't each want to be the star 
other kids flock around or the grown ups Say 
hello to when he goes downtown? 


But even if they have the burning desire, do 
they have the right abilities of size, speed, 
or coordination? I didn't, and boy it really 
hurt. 


I watched the stars growing up and wished 
some day I could play on the high school basket- 
ball team in the D.C. city tournament or in 
Durham for the Southern States Championship. 


munity 


I worked hard in junior high to get ready to 
make the freshman team. Then came the heart- 
break. I came close, but I was cut on the 
final day. 


At least my best friend was the best player; 
Van was so good an athlete that he was later 
offered 35 college football scholarships. So 
I-could sort of live my dreams through him 
Then Van became more and more popular. He 
went with the most popular girl and travelled 


in the top clique in 
that idiace g school. 


It hurt, but it was fair, 


th people 

became the ido] ‘st oe ee eee i 
glory was watching him in th 
the balcony, . 


Van 
; My share of his 
loneliness of 


to start 
b asc 
a prea. I stayed at a hool. Almost 
ashington suburb motel in that 


Bobby Kennedy and o That night 1 


ther digni Oe Was to meet 


ies to enlist 
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their help. As I put ona suit bought for 
the occasion, I realized the pants were tog 
long and rushed to a little shop next door 
for alterations. As the clerk worked on the 
pants, both of us sensed something familiar, 
and after a few questions, I found out it was 
Van! 


We found it hard to talk; both probably 
wondering, why this eerie, freak meeting, and 
what incredible quirk of fate has so exactly 
reversed the roles we imagined for ourselves 
20 odd years before. 


Strangely, I think the system had inadvert- 
ently so trained us. While it nearly de- 
feated me by making me doubt my abilities, it 
helped me believe I needed more drive than 
others to succeed. 


But Van's abilities were so favored in 
school that even without his best efforts, he 
never suffered a real defeat. Why wouldn t 
he expect his life to work the same way? 
have out 
kids Lik 
theml- 


How many fine potentials like Van 
Schools left untapped, and how many 
me, discouraged by the system, quit on 
selves? I shudder to think. 

hools and 


There are just two qualities our 8°" city 
communities need to admire in kids: ee dis” 
and desire. Sincerity is the agent Oy red 
covers our God given uniqueness, and 
the energy that develops it. 


Those qualities build outstanding © 
uals. And healthy societies 4s well. 


divid- 
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ready to "s 
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requires, 

the problen 
wait for so 


A great t 
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our system of education does 


jeve 
why 4 gaan: growth of kids? If you'll 
ot foster pomework" you may better under- 
do 2 1 aaa struggle with this brain teaser: 
Firsts 
st 
ct DOTS BY 
CORAL INES WITH 
EO TAKING yOUR PENCIL OFF 
THE PAPER . 


ask family and friends to do the same. 
ow 


yet? Well, it's tough, but also 

training may be inhibiting your 
to solve this problem. Like 

f the trailer truck that be- 

ES eed caer a railroad bridge when there 
oe ach clearance. While officials of 
the railroad and trucking companies raged as 

who should bear the responsibility, a nine 
Ey old boy walked up and suggested to red 

faces that they simply let the air out of the 


tires. 


Can you app 


N 


prustrated 
academic 


roach this problem as clearly and 
confidently as that nine year old? Not when 
you've spent years in school being given 
problems by teachers of knowledge who de- 

) cided how much you could do and were always 
ready to “show" you how. Only those of you 
with special abilities will have the confidence 
/ +o reach for the "deeper look" this problem 
requires. The rest of us will simply attack 

) the problem superficially and once failing, 
wait for someone to "show" us. 


| A great teacher said it: no one can reveal 
knowledge to you unless it already lies half 
asleep in the dawning of your own mind. 


Like so many kids, I spent twelve years 
= gliding through classrooms, sitting in various 
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Test Your Thinking 


stunned me a second time when I got the exam 


back. I had every answer wrong, yet he had 
given me an 87. I was going to keep my mouth 
shut, figuring he had made a mistake, but 
curiosity got the best of me. When I asked 
him, he said something like, "Oh yes, we've 
got to do something about your carelessness, 
but the important thing is you know what you 
are doing." 


These two men helped me to have confidence 
in the way I thought, not to copy them - or 
anyone else - no matter how superior their 
understanding in math. 


When I disciplined my mind in math enough 
to teach it, I taught students to think, Even 


5, it kinds of Z 
ai teachers ee PETE 2 the pow focelese ones who had far more ability in math than me. 
ners. Since they never bothered with what ae Sani 
was "half asleep" j ; Not surprisingly, my two most exceptiona 
have rememb Raaaneund,.all. L youd students had first flunked like me in that 
‘ By detent ered were the pranks I played - until coaiban 
rs, ©piather and Mr. M.'s Algebra 2 class. y : aed Bepeale 
't I flunk Today I insist all subjects at hyce 
i and was eee I, barely passed a repeat a ape lies "half asleep" in both student's 
F ; stepfather Berm y. ot mld-yegr whip oy and teacher's minds. 
eo learned j, Stepped in. He took charge and I herach 
is he ‘ Be ae Porat it is when your mind is So try this problem the Hyde Ey ai 
pt but "viny!" <P So long. He never said anything more about finding creative appr Oe ed es 
back on p and by the time he finished, I was finding the correct solution; are he 
gi ¢ Stand math ¢ 1 in tears, But I began to under- you can do than what you ca) i = think than 
oF ie | or the first time. how family and friends strugg+© 


And h 
/ first aie me to Algebra 2 and Mr. M., the 
J FUL the ings I fully respected. When Mr. M. 
)Prised to cy ©xam on the board, I was sur- 
Z had seen Bit thn Walk out of the room. I 
pg? Ruy ly MP prac try that, but kids 
them back to earth. More in- 


Tedibly , nobody chea 
ted, - not even me. He 


their abilities to solve. 


Finally, ask what you have personae » 
learned about yourself and your es ees 
the struggle. Then write and let Eee 
you must also help me with ghee a es . 
"half asleep" in my mind. Tha 
teacher learns to teach. 


3a 


Don 


: lem: 
The solution to last week S prob 


of us inhibit ourselves by 
dots? Abstract ability 
ally our education that 


Why did most 
staying within the 
helps, but it's re 
failed us. 

Our present academic training doesn't de- 
velop such insight. True intelligence takes 
the combined development of not only intel- 
lectual, but physical, emotional and spirit- 
ual powers as well. Yet consider the lop- 
sided demands of our educational system. 


Contrasting physical with intellectual re- 
quirements is practically a joke. A student 
might repeat an entire year for failing even 
one of his four or five academic courses, but 
lacking the prowess to play on school teams, 
his only body demands is a light-hearted, half- 
credit course called "physical education". Lb 
he will behave himself until 3:00 in class 
doing his "important" work, schools are con- 
tent to let him loiter afternoons at the local 
drugstore smoking cigarettes. In fact, if a 
student grossly neglects his body and becomes 
fat, what does the teacher do? Carefully 
avoids the obvious even in conversation. Can 
you imagine a teacher doing that if a kid so 
neglects his mind? At Hyde, overweight stu- 
dents eat at a special diet table and if they 
flunk the weekly exam on the scales, they 
flunk school - period. 


If physical demands are bad, emotional de- 
velopment is even worse. Take student's ina- 
bility to deal with themselves and others, 

An inhibited girl who withdraws into herself 
becomes a "sweet" thing receiving our smiles 
A big-mouth kid is left to get his "education' 
behind the building with a punch in the mouth 
But Student behavior that baffles us. we 
simply label "sick", This label relieves us 


of any responsibili 
ity andr 
to a couch or a PUNE PRONED Sie RCUsen 


It doesn't take 
cri 
tain and other forms of human aliena 
Seth ses ts weer emotional devel- 
: re i i 
es ground in th 
listen to the cries from a Te RE ey 


They ey 
sii same it “sensitivity training" and 
comic books a Wie See mee 
ae er oe educators can 

losing "intellectual seis cisr gonial eae 
an 


an Einstein to count divorces, 


+ Inhibit Your Thinking 


old witch doctor convincin 
the only real magic. ("Béveraeee 
Kwangi - he who enters, dies!") 


Finally, spiritual deve : 
is pathetic. Freedom of rie IN Our go 
mean free from religion, yet ae doesn! 
convictions would have kids hele 
than the "other man's" God, The © in 
prayer, or books like the Bible as of God, 
bring cries of indoctrination fren Schoo] wil] 
We have so built these religious ere, 
into our kids that a poll I gaye shee 
more ready to trust the reality of it kids 
book character like King Arthur thas Story~ 
actual lives of Jesus, Buddha and Monae 

But when a school is reall | 
tellectual, physical and air aoe in- 
spiritual development is automatic, Hoe 
test I give of my school's success is to ae 
simply walk down the hall and gauge the an. 
ty. When I hear singing in one room oe 
conversation in another, a raging Soa = 
the hall, shouts from the field, I know he 
in good shape. 


This test of spirit condemns present educa- 
tion. "Turning on" to "do your own thing" 
means doing something outside our system. And 
how do schools get students turned on? When 
their football team beats the brains out of 
another for the state championship. Then the 
student body tears down the goalposts, ex- 
citedly chanting: "We're number one! We're 
number one!" Kids naturally yearn to develop 
a uniqueness to be "number one" in something. 
But is that the best we can do to help kids 
express that tremendous drive? Number one 
by sitting on a slab of wood and shouting "Rah 
Rah!"'? 


To be fair, schools are not the failures, 
it's simply time for a change. Yesterday's 
education can no longer equip kids for thei 
world of tomorrow. If we commit ourselves, we 
have the capacity to help our kids truly have 
confidence and pride in themselves. 


Tesent educa- 
Own thing" 

iT System, And 
ed on? When 
‘ains out of 
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mn to develop 
in something. 
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Number one 
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z like Cloture, 


—~ | 8an, 


med and we walked down 
; h Capitol, I couldn't get rid of 
f the 


er 
; stomach. We drove Ov 
Pad ute to show the students 


I walked through the 


cs es tiy houses of the pioneers 

alls Icoleee the Civil War, but I could not re- 

and Sw = Se eieetl. I broke away from the 

capt aa my depression would only detract 
0 


SNIP Ns kids' experiences. | 

Ee onth ago. I am still struggling 

That Dee e ay that Senate scene so depressed 
ders 

to m 


——— 


es dents to Washington to meet 
n stuaen 

we had soi and officials about Hyde's com- 

j with educ ge national education, also 


; han 
aimee to. show them their Capitol. We were 
plann 


) luck visiting on the first Sunday session 
od eric 

of the Senate in 112 years. 

seat short, so I told the students 

ahead and I would "make do". 


: 
i We were one 
and teachers to go 
i ress section where a cousin is a 
ee a eS there, but seeing the door 
i open to all those empty seats, I just sat down. 
That didn't work. I explained my problem to an 
| official, who let me to a policeman, who placed 
¢ me back of a long line. I gave it one last 
| shot: keeping a straight face, I told the news- 
| room head I did a column for the Maine Sunday 
‘ Telegram. They finally took mercy on me. 


The newsman sitting next to me described the 
action, which was complex. 


} The bill on the Senate floor would extend the 
Government's debt limit to pay its bills. 

| Senator James Allen of Alabama was filibuster- 
ing to block an election reform rider he con- 
sidered "half-baked". It would take a vote of 
cloture to stop him. 


| But Senator Russell Long of Louisiana noted 
hat unless someone acted, even Government 

| “ployees wouldn't be paid after Tuesday. We'll 
Se a test of nerve this week", he said. 


Be eat eyeball to eyeball. I asked my new 
ee at he expected, Probably nothing to- 

| forners epic answered, the election re- 

li ave a majority, but the Senate doesn't 


’ 


MY eyes 


The velvety and somber tones 
amber made the setting; the 
atray of super-stars., You 
© nigh sense of drama. 


| S5¢ Ae 
’ unn 
(Ould feel tne © 


But as 

The ge) unfolded, my uneasiness be- 

The Scene ise did go exactly as predicted. 

| What indi soi _ one of disorder, with some- 

‘NE for or rs “ned players; the Chair kept ask- 

-88ides during But all the movements and rude 

| had Significnn se tte and roll calls must have 
€; these were professionals of 
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Visit To Capitol Moving Experience 


Super Bowl calibre. 


The roll calls went as predicted, 


: Around 
12:00 the newsman whispered that they would 
probably vote adjournment since most Senators 


were going to the Redskins game which began 
at 1:30. Again, he was correct. The motion 
was passed without a dissenting vote. 


The test of nerve ended the next day; the 
election reform rider was dropped. Someone 


said it was too hastily put together anyway. 


So why my depression? Perhaps watching a 
sacred American place filled on the first Sun- 
day in over a hundred years, by a hundred men 
elected by the thoughtful judgment of millions, 
for a spectacle as predictable as an English 
Minuet. 


Perhaps by the nagging thought that this 
once proud Country, badly wounded by the 
arrogance of self-serving leaders in Watergate, 
desperately needed a new spirit. And here 
were leaders with power to heal concerned only 
with their own rights and rules. 


So as I walked through. the rooms of the 
Smithsonian, the exhibits did nothing to my 
spirit. They seemed of a Country now dead 
and gone. 


But the last room - a collection of trains - 
had a real live Twentieth Century locomotive, 
complete with beautiful sound effects. The 
clipped cry "All 'bord!" brought the orderly 
hustle of hundreds of people getting on. The 
first deafening "Chuuuugh!" made the glisten- 
ing engine seem more than two stories high. 
"Chuuugh!" - the building seemed to tremble. 
"Chuugh!" - my spine was tingling. With bells 
clanging, the whistle shrieking and those 
"chugs!" blasting to build up that incredible 
force, I felt my pride surging back. It was as 
if the real American spirit was right there, 
just ready to be turned on. 


I forgot all that European Court pomp and 
intrigue of the Senate. My pace quickened as 
I started to look for the kids. I knew now we 
would have something to talk about in the car 


going home. 


nt Can’t Lose 


every- 


A Total Commitme 
di said, myinning is not 
e only thing.' 
unate that quote is SO badly 
Some people picture an Fs 18 
r who chews up people to 8 
4 man of high 


Vince Lombar 
thing. It is th 


principle ) 
potential : 


Lombardi mean 
goal can maximize 


t a total commitment to 4 single 


human excellence. 
ctually lifted a cat in 
saving her child pinned underneath. To her, 
lifting that car was "ot everything. ‘it was 
the only thing." She had a total commitmen® 
to succeed, giving no thought to impossibility 
or serious bodily harm. 


e such a total commitment in our 
lly understand 


Like the woman who a 


We must mak 
own lives before we can rea 
Lombardi's quote. 
ago, my football team came to its 
last game with a chance to be the first unde- 
feated team in its school's history. But our 
task seemed impossible; we were playing a team 
of post-graduate students who had badly beaten 
college freshmen teams. Stories of their out- 
standing stars drifted into our school. Our 
kids were scared. 


I faced a dilemma as a coach. Our team had 
worked hard and earned a fine season. Since 
no one expected us to win, we could build our- 
selves as the "valiant underdog", whereby we 
could lose and still keep our pride. (A fan 
says: "plucky bunch of kids there, Coach" and 
newspapers call you: "Game But Undermanned". ) 
But I knew that attitude couldn't win. 


Some years 


But even with a total commitment, did we 
really have a chance? After struggling with my 
conscience, I decided we had to risk our entire 
season and try. 


I assembled the team and said: "You! 
; You've all 

ae about the super-stars we are playing 
a Claas se Now let's get one thing straight. 
pad we have no stars, that we win on our 
oe eee a ge Well, if we really have 

» and its value is so great, th 

! 4 = 
no bunch of "ringers" should beat us, Tf he 


do, we've ius 
t be iddi 
Season, : en kidding ourselves all 


A heey ie! hammered that theme all week 
gees, eee Friday we lost our key feiaee 
ras es ay 1t rained, hurting our pass- 
ea a wee pre-game warm up, their 
eee 2 toyed us psychological1 

leld in a mob, seme ie 

€, and then broke et 

- I took the team to the 
away from them, but they 
N, pairing off to let us 


t lan 

were guage 

601ng to do to us ae ee what they 
afternoon, 


E OO 
J e 
i i gee 


I had a badly scared bunch of kids on y 
hands. I told them the game is decided on the 
field, but I couldn't "get them back", When 
we left the locker room, our student body, 
responding to that rude spectacle, fomeda 
human alley back to the field. So we saw 
nothing but friendly faces on our retum. By 
game time, the determination had returned to 
their faces. 


The game was fierce. Near the end we gambled 
to win, failed, and then they scored to brea 
the tie. 


Back in the locker room in the silence 
tears and exhaustion, all eyes were downwat®. 
I fought through my own tears, wanting to $Y 
something, but words could only mock ow! aked 
commitment. I laid my hand on 4 few mud-¢ 
shoulders and left. 

ooking 


We seldom discussed the game agai ta 
back now, I know we didn't oe nae now to 
had Le 
lost a battle, but we all ae games 


win the war - and not just 
either. 
of the tea bat 


The next year, with many ain. 
we came to ie last game undefeated sone 
Outweighed 20 lbs. per man; Eee yard Line 
how held nine downs inside our vathef roa * 
in the first half and broke the © 
spirit: 

That game is a very pleaded. pment « 
undefeated season an accomp!s® udest 
game we lost was one of the a pega © 
important moments of my 11 Pe tegantte 
understand the power 0 comm: 
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"Mr, 
school. 
Tule, 
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legal < 
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lying , 
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this St 


nch of kids On ny 
ame is decided on ty 
t them back", Vha 
our student body, 
pectacle, formed a 
jeld. So we saw 
15 on our retum. } 
jon had retumel © 


: t only needs children to 
coe at vas but adults to see 
d through the eyes of youth. 

learning not only to teach, but 
ly to hold onto values, but 


throug 
in worl 
uires 

not on 


anged so much, I half-joke Joe Gauld 
1 have ch e would throw me today out of the 
t changed is my atti- 


pee nt one thing no 
ne towards smoking . 


1 
o the Surgeon General's report 
ee eae caviy convinced me cigarettes 


on sn0kane harmful; as a teacher, I could no 
4 I even quit 


nysel 


so when I started Hyde, one of my first rules 


no smoking" . I explained to the kids I 
ie not making 2 moral issue, simply dis- 
See smoking until graduation when they 
co uld make a more mature decision; smoking two 
ae a day for 20 years taught me how hard 
‘uitting is once you start as a kid. 


I tried every argument and persuasion and the 
kids generally turned a deaf ear. But as the 
school developed pride in its integrity, the 
hypocrisy of the smoking going on "underground" 
began to bother them. School leaders came to 
see me. 


"ir, Gauld, the students believe in the 
school, but they don't believe in the smoking 
tule. We have polled the students; 85% - 
including many who don't smoke - think those of 
legal age should be allowed to smoke. We've 
proven trustworthy in building an ethic against 
lying, cheating and stealing. Since you say 
you want student participation, how do we get 
this smoking responsibility?" 


"Well", I sat back thoughtfully, there are 
eh First, "convince me if I let 
ae S smoke, they will be more likely to 
ater on." I looked at them quizzically, 


smiles indicated n 
touch that cPS, one wanted to 


from the Peso y other way is to get approval 


you ¢ y, and then the Trustees. If 
a do that, then I will resign and the 


Trustees 
can ; 
allow moking tt a new Headmaster who will 


They reay; 
Joking. ie beneath my dramatics I wasn't 
For the atte an integrity issue for me. 

Stand why , time, students listened to under- 


In 0 
ur Soc; 
meee Ted we start to smoke simply 
tine ig addins then we continue because 


How e a 
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good effects whatsoever and that it will cost 
us two or three hundred dollars a year for 
the 'privilege'? 

"Now it's one thing if an adult makes that 
decision, but what defense do teenage kids 
have? Cigarette companies spend $250,000,000. a 
year geared to sell kids early, knowing they 
are hooking customers for life. Why, when I 
was in college, they even came around giving 


free samples." 


"Just why do kids think smoking is so manly? 
Think of ads like 'I'd rather fight than 
switch', or 'This is Marlboro Country'. Even 
in the movies, what's the last thing a guy 
asks for before he gets shot?" 


"Tf you don't think you're brainwashed; pete 
I am fighting these 'neighborhood pusher and 
I end up being the heavy because I'm taking 
away your 'God given right' to smoke. no 
your ‘friendly’ cigarette companies ©n uP x" 
making a bundle on you and all you give m 
heartburn." 


The kids knew the word 
grain of truth. They didn 
but they could respect a sc 
against the exploitation of 
society allows today . 


Today, better than 90% 


trar 
support the rule. Con 
ride will listen ~ when you 


where your mouth is. 
acter. 


s had more than a 

t necessarily agree, 
hool that stands 
kids that our 


of the students _ 
y to public opinion, 
put your money 


They call that char- 


Some Gloat, 


lved it Tp lngcy e 


being told 


ii gloat an 
made my day even 


+t already was.' 


c. L. and family of Nor 
: oach: 


th Vassalboro 


Mrs. fold the paper. 


suggested a unique appt 
Mr. H. D. of South portland: "After 60 sec- 
Se hought, 1 determined it was im” 
sically connect 9 dots...Since 
d connection means among 
or associate, 


the answer at once jumped out. You connect or 


combine things by enclosing er 
as in a box. _.Therefore, the answer is four 


straight lines made to form a square around 
nine dots. P.S. Please reply - my wife ‘ 
questions my answer and we have a bet going.— 
(Impressed, I called Mr. D. and put my foot in 
a hornet's nest. He rejected my solution, 
feeling since two of my lines intersected, I 
violated the word "retrace". Thoughtful, but 
I'm still with you Mrs. D.) 


Mrs. P. S. of Pittsfield solved it, and after 
giving clues to unsuccessful friends wrote: 
"your answer in this morning's paper brought 
their response ‘But, you didn't start us out 
the same way!' to which I responded--'Well, 
he's probably a left-handed guy!'" (Now that's 
worthy of Sherlock Holmes! ) 


She asks: "Now, do you have any more puzzles 
for the Sr. Citizen following you have been 
gathering, to help us through the energy and 
aging crisis?" 


Sure do. Try this toughie: 


What is the order or progression of: 
S"Sh pO M1e2. 603 9207 


(Hint: I find women better than men on such 
problems because they are more emotional and 
less likely to get hog-tied intellectually 
And that's not a left-handed compliment I 
didn't solve it - maybe because of my M.A, in 


math - a woman practi 
to show me Hones cally took me by the hand 


Finally to Mrs. X who stayed up 'til 1:30 a.m 


trying to connect the nine dots and found it 


a way of "unloadi , 
Tp inerde ouleading thoughts I've had bottled 


Pig i 
¥ ee By ae your courage in writing such 
pes Oy ae grade Education" 
ee 0 Tridicule i é‘ 
seh ag re thoughts like yours ee 
- tou say "I never did cddoreeana 


things together such 


The Coura 
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Others Groan 


about grammar and where to period or comma," 
But your letter affected me deeply. I ee 
it with people I trust to make sure I wasn't 
over-reacting. I read it to the students 
who liked you too. 


I appreciate how you stood by and helped 
your son through prison "with love and under- 
standing of family & friends". It must con- 
cern us all that "A very sports minded boy 
who never gave us any trouble to speak about 
till he got mixed up in drugs" is in "prison 
on possession of heroin acquired while in 
Vietnam". 


You ask: "Would I be happier going back to 
school, I'm 49 years old"? First, recognize 
that you are educated. I judge a person's 
education by their character, and that you 
have. But you say, "I never was too great 1m 
school so bashful and no confidence, that 1 
got an awful inferiority complex’. Well, 
you were simply let down by poor teaching. 


Why not add some books and even @ night 
course to your many activities and inter 
Your enthusiasm will make you 4 fine studen 
and give you added confidence. 


; f yzzle 
For while you found the nine dot Pa people 


"frustrating" and didn't solve it, nt 
learried Ae tuch from it, .02 Pen ae ‘ee 

me as much, as you did, You trusted ® crying 
enough to understand what I was really 

to teach and for that I thank you 
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" 
ove 
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high schoo or 
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es, the fun and the 
ticle reveals the threat to 
trained undesirables. 


i t 

e high school educators pu 
Benes, colleges should understand 
cz s concerned about basic skills. 
left education in shambles in the 


their institutions be pros- 


‘ted and left without 
They showed their contempt for 
buildings or going 


Now we are trying to build new programs to 

ip students respect themselves as individuals. 
ae we could trust that those English Profs 
aes sharing this purpose when they ballyhoo 
pasic skills, rather than feathering their own 
nests. But when one moans about kids who "if 
they had anything going for them, it was that 
they were jocks" and another asserts that "The 
Ivy League can absorb a hundred knuckleheads, 
we can't", it's hard to believe that secondary 
school teachers are not being made the fall 
guys in a power struggle between Bowdoin's 
athletic and academic departments. 


But what really bothers me is how teachers can 


leeply. I shared J : 
ec sure 1 wam't so incredibly insult students. I've called 
the students kids worse names, but I'm committed to them as 
individuals, so they know I'm only nailing 
; pee attitudes - like a black can call another 
by and helped } “nigger” without insult. But these Profs use 
n love and under- | jocks" and "knuckleheads" to describe current 
“Jt must con ne they want separated from their college. 
oe minded boy those students really try, can they trust 
age speak about €1r potentials will be respected? 
s" is in "prism _ One cost of this elitist attitude is the 
red yhile #2 isolation of blacks. In the 60s, many Northern 
educators broke both legs i ‘ 
ee those illiterate legs going South to make 
going pac ; schools, Th racists integrate their 
ier B™ geod? jnteed med came back and fearlessly com- 
Firs gers 5 bad ae own student bodies to be 10% 
ee chat ™ | plete poe at te and whites are com- 
* be geet y? cae even on the Bowdoin campus. 
- was a “pat to change with ; at Bowdoin expected blacks 
fide yell change yourselves page iva ale 
gpl aed “*ally trust their pot ag oh eae 
L entials will be respected? 
x a pio od a "as @ Bowdoin "illit d ae 
‘ ve it : A after Berane erate", being accepted 
e god : oo ' Sills: wife salir ae trial. But Presi- 
es 4 fi’ Just been eitine greeted me as if Bowdoin 
Co ’ ge oft fee a T. = = Professors like 
is6 aor 5 Ts nity rect just Bes K.C." Sills made me 
ts io, rem ause I was in that com- 


er 
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course I couldn't hack. When I finally 
mustered up the courage to write a story from 
heart, the Professor called it my finest work 
and without further comment, marked it C. So 
I concluded I couldn't write, not realizing 
then he was only interested in exploring 
abilities like his own and not potentials 
like mine. 


That's the nub of the real problem. Too 
often the college teacher is selected for his 
scholastic achievements, so he looks to his 
own growth for further achievements. The true 
teacher thrives on the many potentials of his 
students, so his own growth is the result of 


his students' growth. 
ven to students, qt 


If true respect is not gi 
Probably no 


never is gained by a faculty. 
area in history has been so crammed with great 
minds and knowledge as today's Harvard Yard. 
But the sad commentary is that people secret Ty 
nod to the guy who said "t'd rather be governe 
by the first 2,000 names in the Boston teles 
phone book than by the Harvard faculty. 
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A Headma 


both teach and 
ad I had the 

on "no smoking", 
by kids on 


haracter, We Sai 
! 

be taught by t * ik 

courage to teat 

but also the wl 


long hair. 


sdom to be taught 


i i It seemed 

d set against long hair. 4 

f the permissive breakdown of stand 
such kids were 


ociety. To me, . 
o be yifferent, telling adults to 


I was de 
symbolic oO 
ards in our Ss 


‘ust trying t 
ee faa or following the crowd. | While I 
cried to be tolerant, long-haired kids really 


turned me off. 

But as the desire for long hair grew, re- 
sponsible kids became culprits. 
's most difficult time. 
aculty, and nearly all the students, dis- 


hair restrictions. School 
h me - well pre- 


This is a Headmaster 


Some f 
agreed with our 
leaders came to do battle wit 


pared. 

"why?", and with each explana- 
tion I made, unload a barrage of forceful argu- 
ments. I cut them off: "Look, if you think 
the issue is going to be decided by a success- 
ful debate, forget it. Upholding standards of 
a school is like holding up a great boulder. 
You come along telling me I can hold it up an 
easier way, but if you're wrong, that boulder 
will fall on my head. So until you convince 
me you know its weight and will put your heads 
under the boulder too, I'll stand pat. Yes, 
I'm hurting, but at least my hold works." 


They would ask 


It was the first time they really listened. 
I continued: "We have a school we're proud of 
because we've all made sacrifices to gain high 
standards. Now, is long hair just another re- 
bellion against discipline? Or is it the trade- 
mark of a new generation? I confess I'm not 
sure. Maybe being brought up to short hair has 
blinded me. Yet, just being out of step doesn't 
give me the right to accept your judgement. I 
fought most of the school for a 'no smoking' 
rule and now you're all glad I did." 


"Suppose you're wrong? Then will next year's 
gl play ‘grab bag' with another privilege 
and so on? If so, you may destroy a school you 
care a great deal about." 


sid recognized the very real responsibility 
Hn: si2 resolve began to waver. "But don't . 
oP. Bs trying to discourage you, for maybe 
ale Beg ae a change. Recently one of our 
2 on a iawyer - defended several "hippies' 
onvinced were innocent of criminal 


ian ree told them to clean up and cut 
ae Priges for the trial. The kids asked 
coke Ee length had to do with their 
pe gia ‘a He realized the hypocrisy and 
wei, em just as they were. But I 

my Own prejudice; I hadn't questioned 


those hair cuts 
. How 
to see such Sc ecienedea hs a Headmaster fail 


ster Faces Student Power 
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"So I welcome your participation. 
solved this hair dilemma, but students who 
fully understand the stakes will find the 
means to test whether relaxing the restric- 
tions will cost our school pride." 


The students started cautiously and event- 


ually proved long hair didn't lower school 
standards. Today the school has 4 simple 
formula: If a student meets his responsibil- 
ities, he decides his hair length; if he 


doesn't, the school does. 
ave geen 
son'§ 

did 


Since we changed the hair rule, Ih 


the extent of our prejudice through my 
eyes. Once his hair started to gE 
the personal insults. He has had rer be- 
refused, been over-charged two oh: e things 
cause a mechanic "didn't like ee indig- 
for hippies", and subjected to aes petter 

nities. Frankly, he rolls with 1 

than I would. 


ped preed conten 


people. 
but so 
to chang®, Me 
spect for them 


That prejudice hel 
alienation in young 
wrong in the 60's, 
courage and concer 
kids to a deeper re 
others. 
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We forget a 
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ion. I haven't 
-udents who 

| find the 
the restric- 


Tea 


"snd a child shall lead them." 


We forget adults must also learn from 

children. What kids taught me changed my per- 
sonal views (a teacher can have no politics) 
on Vietnam. 


I went to College neutral; my parents had 
opposite politics. But I remember being up- 
set by the rudeness of faculty and students 
to a Visiting Communist. How can anyone 
ridicule a man's honest convictions? 


as teaching in the hills of New Hampshire 
molded me conservatively and what the Russians 


did in Hungary hardened any "softness" I had 
towards Communism . 


(ee election upset me; I felt Nixon 
we fie the Presidency and Kennedy had not. 
I caogatce Ppointed in the American people. But 
anged my mind and was glad the major- 


ity outvoted 
: me. It helped : 
Tust in democracy , Ee eee ere el 


These 

t 1966, as my Politics when I started Hyde 

arpued with the Vietnam War heated up, I 
Tiends we must fight Communism 
: 2 mt earns to act in our best 

Tecent use complex Situations. To use 
ve You don't tackle your own 
: eee we might now add - 

"8 to the wrong goal line.) 


Tadj 
@ World Vex greet me; they just didn't 
bec to teach them we must fight 
the ae alarmed at our wavering 
uth Vietnamese; the split 


Our 
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ching and Learning During Vietnam 


in our country would only solidify Hanoi. I 
nearly used savings to buy an ad to help rally 
people behind President Nixon. 


One belief kept my objectivity from going 
overboard: activists can't hurt democracy, 
only apathy. So in spite of their unkempt 
appearance and profane manner, I kept listen- 
ing to this "enemy" camp. 


One single episode opened my eyes as nothing 
else had done. When students marched on 
Washington over Cambodia, the President called 
the radicals "bums", implying they were un- 
American. I was shocked. I shared the Presi- 
dent's concern, but no leader committed to 
democracy could make such statements. Our 
heritage says: "I disagree with what you 
say, but I will defend to the death your right 
tousay -it.7 


Three days later, American troops fired on 
student demonstrators at Kent State, killing 


four. 


I began to realize that a government so led 
was capable of thinking it could decide my 
"right" opinions for me; it might even judge 
what I should and should not know. 

Those kids had led me to the larger truth 
on Vietnam. I was wrong trusting this govern- 
ment without question, for some of its leaders 


did not trust the people. These leaders dis- 
trusted the dissenters, believing that America 


must be saved from itself. 


And the cost was Watergate. 
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Age Of Medi 


: us as the 
I fear future ages wil 4 raepine train- 
age of mediocrity in ae sine those 
em to P 
ing artists py teaching th ‘bes much of 


pictures wi 
how we are trainin 


1 ridicul 


g ki 


Look at how we determine eos i 
Ss 
i ig room, glve them a 11 
eee oo, all the answers — only 


too - tell them to put 
to the best answer 


and then send their answer sheets ee Princeton. 
There, unseen by human eyes, each work of 
art" is carefully analyzed by a4 machine, which, 
when the chicken tracks form a particular 
pattern, declares the "artist" a genius. 


ce flunked Albert Einstein in math. 
Having seen an Einstein solution to a diffi- 
cult geometry problem, I can see why. It was 
too uninhibited, too original for our programs. 
We don't encourage such creativity, it is done 
in spite of us. 


I used to try to encourage students to bust 
out by dropping "what if" questions. One even 
"wasted" two years working on an unexplored, 
probably impossible, concept. But the work 
helped him get beyond me and led to his Doc- 
torate at Yale. 


a little penci 


Yet we on 


And our "painting on numbers" attitude per- 
yvades more programs than just studies. Take 
Little Leagues: We supply Big League uniforms, 
gorgeous playing fields, seasoned umpires, all- 
star teams, etc. Kids just fill in "the best 
answer": hit the ball with a piece of wood 
aa it and throw it; adults take care of the 
rest. 


I'm not sure I'd still be a Headmaster with 
such training. As kids we learned to "take 
care of all the rest": lay out the field 
around that big elm tree, make the bases, find 


ocrity Inhibits Learning 


The ¢ OUTAGE To 


“arch 10a a 


a right fielder and locate an 9 
a thrill to have our challenge 
newspaper and accepted by the ¢f 
Chase Chasers! My mother tran 
when they all piled out of our 
looked just like the famous cir 
Uniforms? A cap was enough, ex 
poor kid whose old man dumb ly 2 


PPonent . 
Printed 4 n@t 
eared Che the 
SPorted then. 
little ayaa 
Cus Eric yas lt 
Cept for the 


unitorm. 
Organizing the team so excited me th 
set up a baseball game in my room, j{ at J 
< Was 


League Commissioner, arrangin ‘ 
changing pitchers, trading oi eueee Orders, 
ing all the records. I never tired a ke 
endless arithmetic (something schoo] doin 
got me to do) to keep statistics re 
averages. I developed such a "fee]" Bee 
numbers that while I seldom heard Pot 
I followed math classes just by studyi cas; 
numbers on the blackboard. eae 


But while I was a baseball czar at home, | 
was like a bat boy at school. Not surprisin 
ly, I did so poorly I needed prep school after 
my service hitch. Luckily for me, the schoo] 
had no basketball or baseball teams. So 
after persuading the Headmaster, I played 
"League Commissioner" again in organizing their 
initial teams: arranging schedules, buying 
uniforms, finding practice areas, etc. 


When, some years later, I actually did be- 
come a Director of Athletics, it really was 
"old hat"; just as founding Hyde School in 
1966 seemed as natural as laying out that 
first baseball field. 


So, whether from laziness, stubbornness, 
or just plain luck, I missed being programmed 
to "paint by the numbers". I didn't become 4 


Princeton statistic or a Little League toy: 
And the crude, make-shift education I gained 
helped me find who I was. 


Ot hi 
him a COMp Let, 


really was 
school in 
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A Cliff Joins a 


gift a father can give his son 


t gift to give. We have 

tt is the Se ee ir children that we try 

hn high Dope’ we often can't fulfill. At 

to sé al moment, will a father reveal his 
Sige to give his son the truth, or 

rtcomine” | “nself and "let the sins of 


arents the kind of courage 
man defusing a bomb who tape 
ry step; if he blows himself up, he 
e next from the same fatal mistake. 
o often we answer life like Willie Loman 
bat peath of a Salesman. Tragically, Willie 
pes only his hopes and dreams with his sons, 
s 


put not his feet of clay. 


I was confronted as a father the time I de- 
cided to face my fear of heights by climbing 
the 80 foot cliff at Hurricane Island. Why 
I was there takes explanation. Founding a 
school to develop character has taught me 
teachers develop character in students only as 
they develop their own. Since my fear of 
heights began to make me doubt my courage, those 
doubts would hold my students back. So I chose 
that 80 foot cliff to confront my courage since 
it scared me more than anything else in the 
world, taking my son along to reinforce my com- 


mitment. 


The climb increasingly exposed my fear, ex- 
hausting me emotionally and physically. At 
the most dangerous ledge, where failure would 
probably mean death, I found myself unable to 
make the somewhat complicated moves and follow 
my son across. My moment of truth had come. 


rife asks of P 


records eve 


My eyes pleaded wildly with my Outward Bound 
guide to somehow give me the excuse to get off 
the cliff, but to no avail. He knew why I was 
eee In panic, I considered faking an injury, 
found I cared too much for my son to sive’ 
‘ee life-long doubts. I thought of simply 
aa pce son I didn't have the guts. But 

tted every man does have "a price" and 


thi ‘ 
sie Was mine. How could I live knowing "this 
would visit my son"? 


I sicken] : 
y realized the only option left 
"as to try that ridge, ope 
But was 


bility? my problem really fear or physical 


reap ana if I killed myself? With my 
_ eee did I have the right to 
stricken ee €? In a cold sweat and panic 
NOt one of *ce, I asked my guide: "Look, I'm 
your kids. I'm 41 years old and 
ad tired. Are you sure I 


et 
hose moves? Are you sure it's only 


ly feargn 


Father and Son 
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He was sure I could. Knowing fear made my 
judgement unsound, and the risk my guide took 
being wrong, I found I trusted him and suc- 
ceeded in honoring my commitment. 


Looking back now, I think I taught my son 
there are no supermen, just ordinary men try- 
ing to do unordinary things; that his father 
was just another man trying to do his best, 
sometimes succeeding, sometimes not. 


Not surprisingly, our relationship changed, 
and his life took a better turn. Testi: 
fear heights, but not fear itself. Few 
probably climbed that cliff worse, yet it is 
one of my better moments. 
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If we ever get un-brainwashed enough to apply 


the same rules of accountability to Te ee 
will uncover a4 gigantic "rip-off". eg io 

is the only commodity where the consumer e- 
mands less than what he's paying for."" Never 
have so many, paid so much money, spent SO ~ 
much time, suffered so much agony, for so EEVCt Le 


retum. 


Before you dismiss that statement as too 


reckless, consider: 

We don't like our brand of schooling. 
castor oil, we probably figure anything that 
tastes that bad must do something good. We 
belly-ached when parents and teachers tried to 
cram this "Edsel" education down our throats, 
yet we scrimp and save to give our kids the 
very same dose. Now when colleges cost us over 
$5,000.00 a year, students are still as happy 
as pigs in garbage with "out" courses Or pro- 
fessors who goof off. It's like having a kid 
bribe the dentist; as long as his teeth get 
left alone, he won't squeal to his parents. 


We assume our "Edsel" works because it's 
always been around. And don't colleges use 
this belief to make a diploma close to a 
ticket to Sainthood - like all that mumbo- 
jumbo every June with the black robes and 
square heads. We've given them such a lock on 
education that without one of their sheepskins 
you can't teach anywhere, but with that magic 
you become capable of judging the learni f 
all students four or more years a 

younger. 


B : 
Sehr put up with all this foolish- 
Zs: worked. Now comes the finales 

of accountability. a 


ve analyzed factors 
individuals in 


fy, prestige, etc. 
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deny the studies' conclusions? School must 


affect character, peers and home environment 
to play a role in an individual's success 
and our educational system develops rae 


Clearly, schools leave the home and peers 


alone. 


They defeat character growth by an 
"end justifies the means" atmosphere. What- 
ever our pride in our diplomas, we aren't 
proud of our means to get them. For every 
honest struggle to learn, we used methods 
we'd like to forget - ducking tough courses, 


finding flimsy but effective shortcuts, 


"reading" the profs., etc. 


I felt so phoney 


leaving college, I could barely sell myself 


to any employer, knowing the busines 


played it for keeps. 


So, when we have guts enough to make schools 


accountable, we'll find that mu 
"publish or perish" world of wo 
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ch schooling in 1963, found- 

: ee years later to see if character 
ee: ened work. I was determined to 
oe eeecter the major business of everyone ~ 
stent, teacher and parent alike. 


ave up on Su 


Hyde accountability begins right at the in- 
rerview. "Tom, this will be a different inter- 
view, for we all have something at stake. ime 
we were to expel you, OT if you and your par- 
ents weren't satisfied with the year's results, 
we must return the entire $3,750. tuition fee. 
But if you withdraw anytime, you forfeit the 
entire amount. So we need to be as honest as 
we can. If it isn't going to work, let's find 
out now." 


"We don't care what you've done before; you 
need only two qualities for admission - sin- 
cerity and desire. We want to know how both 
you and your parents see yourselves, what you 
want out of life. If we do have a common goal, 
our community is ready to commit itself to your 
character development because we have made the 
Same commitments too." 


Such accountability has proven to me what 
schools can do. It dramatically changes peer 
influence; visitors see our students as 
tough, but concerned". Kids know they can 
gain their best only by demanding it of others. 
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tion ay Students expect active participa- 
halt eee ae from all. One who steadily does 
homework may find himself tossed 
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Play School for ‘Keeps’ 


HYDE SCHOOL 
BATH, MAINE 
04530 


JOSEPH W.GAULD 
Founder and Headmaster 
1 207 443-5564 


EDWARD P. LEGG 
Director 


Guidance Department 
From: Summer Challenge Semester 


Re: TUITION-BACK GUARANTEE 


he young peopie discover their potentials. Thi is ne 


gimmick. Our integrity es concerned educators is on th 
The summer semester at Hyde is no country cl 
urses in leadershi; 
d often frustrating. 
s or her best will get 
i't matter whether 


he or she is a drop-out or 


an honor roll scholar, an athlete or a weakling. If the student 


wants to grow where it counts, we can help. 


Sincerely yours, 


Lawrence M. Pray 
Dean of Aimissions 


The commitment dramatically affects teachers; 
to work on their own character they must openly 
accept criticism from students and other 
teachers. Outsiders might fear this as per- 
sonally harmful, but once teachers have the 
courage to face that first broadside, they are 
surprised to learn that students see their 
strengths more deeply than they do themselves. 
Teachers then begin to develop the self respect 
needed to teach by example. 


Parents are placed under the same gun too. 
Mom may lose a few nights sleep when Tom has to 
go on a project of living independently in 
some city because she has over-protected him. 
If Tom's parents aren't dealing with Dad's 
alcohol problem openly at home, they may be 
"requested" to come to school for a difficult 
conference. But it will lead to happier 
children and a more meaningful family. 


That's a sample of what happens when school 
is played for "keeps". The teacher has a right 
to demand that student or parent work on 
changing any attitude, but the change better 
work; if it doesn't improve their lives, the 
family will pay the ultimate insult by asking 
for their money back later. 


So far, we've had no takers. 
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Test Your Prejudice 


1 F 1 g b] 


th. 
‘cated the sou : f 
.: ks you, consider sep4 


bussing 
campuses, or 
i northern college =. 
Scat cities. The country is ee 
3 ae hills of New Joke EE oo 
i d both su 
black doctor insulte ah geass Sarees: 


If his answer shoc 


_ He loved tennis, 
te club. He finally gave up and returned 
to the city. 


Even so, such insults are worse in the south. 


So why the student's choice? First, his Baie 
ness, while not appreciated, was at least under 
stood there. Whites often think equality means 
being like us and liking what we like. They 
don't realize blacks have a culture expressed 

as strongly as Polish weddings or Irish wakes. 


But the real problem is our refusal to acknowl- 
edge, openly or to ourselves, that every one of 
us is prejudiced to some degree. At least down 
south, the black knows exactly where he stands 
with whites, by both word and deed. 


I grew up in a segregated Washington, D.C. 
suburb. I was more tolerant than my friends, 
so I never considered my own prejudice. I 
didn't like the "white only" and "colored" 
signs, not realizing I covered up deeper feel- 
ings of power or relief I was not one of "them". 


My attitudes got a rude shock when we moved 
north and the first student I saw at school was 
black. Without thinking, I raced out to the 
car to tell my mother about this social dis- 
order. Her smile and words began to crack my 
self-delusions about my lack of bias. Con- 
sciously or not, I had allowed myself to be- 


come part of a system that accepted 
inferior. A Renee 


I had left the count 
ry club and start 
take the back road home. As I anaes 


hill into the woods, I looked bane 
bright sun lighting up brilliant : to see 
lush green fairway down to a req Fee 
by white sandtraps; blacks in whe SUrToyy fey 
bringing lunch to whites in bright] Miforns, 
swimsuits lounging by the clear Bis COloreg 
pool. But the lower side of the nity amine 
the clubhouse, in gloomy blacks ang behing 
the sunless woods, had a large pen papas 
wire. There, in the brown dirt béneaaenee 
less trees, were black caddies shooty h bark. 
to determine the lucky ones who atta Craps 
day's money. ake the 


It was like a movie scene of French nob] 
dining and making merry in elegant Soa 
around a fire, while outside in the cojq th 
poor scrounged for food. Only I was on is @ 
wrong side. 


I became determined to rid myself of ny 
blind spot. To understand blacks on an equal 
basis, I made black friends wherever I could 
Of course, not all my reasons were noble - black 
friends can be "in" and guilt soothing. But 
learning what makes "them" tick, and trying to 
share, tested my prejudice. Sometimes it was 
thrown back in my face, but blacks usually 
understood. 


A real test came at my first interview for 
a Headmastership in 1963 - at a southern 
school. I wanted that job badly, yet found 
myself demanding: "unless you are sincerely 
willing to integrate your school, don't hire 
me," 


Bigotry never leaves us, but I worry less 
of what blacks think of me and can genuinely 
enjoy and admire much about "blackness". 
Blacks are different from whites, but I’m com 
vinced a true partnership will help both, and 
will happen with time and understanding. 


An important moment came recently when 4 
black student told me she felt I was like the 
father she didn't have. After my years of 
struggle, I finally felt partly black. 
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ical punishment, 
"th rod" is only wrong in the wrong 

that a refusal to use it can be seen by 
pan: as not caring enough. They need to 
aa no limits to bring out their best. 
a we rather have our child be cold to 
we hitting them than to have an attitude 
a alienates people? Besides, once they be- 
lieve you will use the hand, it is rarely 


necessary . 

put the lady turned a deaf ear. I suggested 
she consider the failure of her Chicago system 
to help kids like Di - a bright girl having 
trouble at school. There, the Guidance Coun- 
selor calls her in to find out why she's un- 
happy. "I don't like my courses." So the 
comselor changes her courses. When that 
doesn't work, they send Di to a psychiatrist. 
So they have some nice sessions to determine 
why she's unhappy. But Di goes from bad to 
worse, skipping school and traveling in a bad 
group. So they commit her to a mental insti- 


tution. And what do they call her problem? 
"Depression" . 


phys 
1 argued 


You think I'm exaggerating? I've heard the 
ve story ‘from five different Chicago girls. 
oa eee not yet 16, was committed three 
#5 Bah oe! 20 months, in a hospital cost- 
rie ee a year. I sarcastically 
ike Di ig. depression" may be hard on girls 
; HLS it certainly buys a hell of a lot 
and hog its fox counsellors, psychiatrists, 
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themselves. € summer's results speak for 
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Depression and Demanding your Best 


Di, witnessing the scene, came fearfully 
into my office to inform me that her behavior, 
even in the hospital, was sometimes uncontrol]l- 


able. I said: "Di, don't worry, we won't let 
you down. You wouldn't believe the methods 
we have to help you. I guarantee before the 
summer is over, you will control yourself 
just fine." (Somehow I've still never seen 
her "uncontrollable" fits.) 


The true colors of these kids began to come 
out several weeks later when I saw them in 
tears trying to unsuccessfully convince another 
Chicago girl not to quit. Cee's spoiled, but 
spirited attitude taxed our inventiveness, 
but after a haircut, working on grounds, early 
morning runs, and some dunks in the Duck Pond, 
Cee began to change her attitude. 


It was trying, but rewarding. Even the girl 
who quit wrote me at Christmas to ask for help. 
I had a good feeling as I reached for the 
phone to call my lady counselor. The talk was 
short. She would never recommend the school 
again. 


It's now obvious they were talented kids who 
simply needed someone to care enough to demand 
their best. Recently Di played the mother in 


the tragedy "Death of a Salesman". A profession- 


al reviewer felt her performance remarkably 
sensitive for a 16 year old. 
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aa ees develop an "emotional disability” 
without counting those who are delinquent, 
lost, or just insecure - to gain what? Bright 
"no problem" All Americans who gave uS a 
Watergate. 

Why? The truth is bitter. We are too intent 
on raising "successful" children to "keep up 
with the Joneses". Too many parents and teach- 
ers put kids on display, stunting the kind of 
love so necessary for a child's growth. 


We all want calm adjustments, but original- 
ity demands conflict. Man is meant to be a 
problem solver. Weren't our forefathers 
"problem kids" in England, Rabble Rousers in 
Boston, and Rowdy Pioneers in the Wild West? 


Let me describe a problem family. My step- 
father, Brownlee, was considered strange and 


people disapproved of how he raised Tom and me - 


his stepchildren. Mother was an alcoholic, 
sometimes failing in her responsibilities. At 
a restaurant, they could explode into a family 
fight that became a floor show for customers - 
while I tried to look unattached. 


The children followed suit. Tom was kicked 
out of high school and also ran away from home. 
I was dropped from the college course, and 
stepbrother John, was dropped from prep school. 


Just Who Are “Problem Kids?” 


Stepbrother Mickey, how 

€ve 
but in spite of his brilliant vet Misseq 
Boards and an active School] ro} high Co] 
jected by Princeton. TOle, he yy, te 
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had left Exeter Academy soaned as me 
in public school, that Pringle Senior Mick, 
an explanation - sensibly fet ‘5 ; Ssed 
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World War I to join the Frei Ae during 
Croix-de-Guerre for brave : & the 
job after Pearl Harbor ee arenes ak 
pay, selling all his inventions Pak hal¢. 
He made us keep a victory garden and ex ier 
cans, he even refused some gas ete Se 
ethical grounds. When Mother wasn't hte 
servicemen to the house or helping someg =. 
need, our home was loaded with teenage ae 
who found Mother one of the few adults who 
genuinely listened to and understood thej; 
problems. 


In spite of our home and school problems 
three of us earned Graduate Degrees, while 
Tom became an Honor student at Harvard. Much 
of our earlier school problems, of course, cae 
from weaknesses in our character, but much 
was also a rebellion against the superficiality 
of school. Our home had a kind of ruthless 
honesty that would ridicule any airs we might 
put on. How could we then honestly play the 
"school game" of teacher tells you what to 
study - you try to please the teacher - teacher 
then gives parents a good report? That ex- 
plains some of my school pranks, like the last 
straw that kicked me out of the college course: 
I answered what the name Krupps was famous in 
Germany for with "kiddy cars". 


I am not condoning parts of my parents 
lives. But looking back now, I think they 
taught us something about character and aay 
true to ourselves that pulled us all throug? 
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A ‘Good Boy’ Faces His Problems 


You are the w : 
prit, for had you sim orst cul 


For the first time, Paul] became aware of the 
soft spots in his character, That began for 
Paul the complex questions of character growth 
that were to tap his truly fine potential, 


This time Paul was a 
choice and eventuall 


Scholar. After achieving an outstanding 
record in Graduate School, he returned to 
teach in Hyde's summer semester. At summer's 
end, the students publicly evaluate the 
teachers. Paul's evaluation seemed harsh; 
he was too rigid in his standards, the stu- 
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Malcolm, had little interest in 

hool, content to run 
(The apple doesn't 

o the school placed 


My son, 
studies in Junior High sc 
with friends and play ball. 
fall far from the tree.) S 
him in an average group and Mal responded 
typically by doing average work. I urgently 
requested school officials not to tolerate his 
mediocrity, to place him in a higher group, 
that I would be happy to see him flunk with 
his present attitude. The school, while sym- 
pathetically agreeing he had the ability, 
stated it was their policy to have students 
earn their places. "But that just isn't going 
to happen", I pleaded, "Malcolm is interested 
only in friends and playing ball, so he's as 
happy as a pig in garbage with the present 
arrangement." But the school remained adamant 
he had to show the grades first. 
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I disciplined Mal's homework, hoping against 
hope he might improve to warrant a change, but 
with no success. In desperation, I asked for, 
and was granted, a conference with all his 
teachers. One seemed to summarize their atti- 
tudes: "What's the problem? Yes, Mal could 
be working harder, but he's a perfectly good 
kid who gets along fine." When I told Blanche 
my wife, that settled it. In spite of our 
aversion to sending away a 12 year old, we 
started looking for a boarding school. 


as Ne agreed, partly because we were concerned 
u probably more by seeing all those sport 
teams in the catalogues. ea 
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s Need Reinforcement 


Blanche and I felt sympathy for Mal in his 
difficult time, but we were both genuinely 
relieved. While we disagreed with the school's 
elitism and some of its philosophy, for the 
first time we knew a school had engaged some 
of our son's attitudes and abilities. 


We let Mal decide on returning to their 8th 
grade and weren't surprised when he said yes. 
In spite of his new found lack of confidence, 
he had too much pride to say he didn't hav’ 
the guts. He did a somewhat better job n 
next year, although Blanche and I wert ee 
to see him receive his diploma without gee 
able to raise his head. 


Today Mal agrees that often painful nateve! 
perience was critical to his growt: ii 
his disagreements with the school, May sized 
friends who were going somewhere and T¢ 
he was standing still. It bega fo 
difficult job of trying to balance "* a, 
friends with "being your own man" eens 
ending conflict of determining where Fait 
Ship ends and the responsibility founp* 
integrity begins. 


1 in his 


uinely 

he school's 
for the 
ged some 


a ticket for the movie, 
jted £0 a mj" so I could see the 
in a group of five 
piers, pots hy eee 
ne -acket with the letters : 
cies ising as I watched this 
mi 1d confront 
j 2 in possession of 
ge ith i: =a Be nae the inevitable 
ivde sen00) rnd general run around that I 
yg. exc ’ 


5 less with those kids and more 
uy anger world whose lack of Commitment to 
at an 4 ul uraged such dishonesty. Kids in- 
‘qs has Peesier such circumstances because 
e 


s 
ably t dults today are too impatient or 
they Lobe x confusing stories. Experience 
pusy *° in their lies will outlast adult 
nas t4 aoe may bring simple "Oh" or at worst 
bate it again" responses. 


times have I confronted the kid in 
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ny was just looking for Tommy X" (wide-eyed, 
with a hat-did-I-do-look 4) 

"yell, isn't that cute. And just where did 
you get that?" 


"jimmy Y gave it to me." (defiantly, with a 
what-are-you-accusing-me-of -sneer. ) 


oN 


"look, Sonny, you keep playing this mickey- 
mouse game with me and you're going to be 
telling your story to the police. If you think 
I'n kidding, just try me." 


This keeps up until the attitude cracks and 
a teary apology follows, hopefully with both 
parents present. 


I used to Suspect I went through those end- 
less battles just trying to get the last word, 
wae I realize I've always felt a responsi- 
eae such kids. If I can give them one 
cseit pg etches on their conscience that 
dangerous di t work, it may stop them from a 
oa tection that leads to tragedy later 


It is 2 
the kid. igh but positive experience for 
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Stealing A School Jacket 


May We, 1974 


I riveted my eyes on his, saying loud 
enough for others to hear: "Those jackets 
are not sold, they belong to our wrestling 
team." I held his eyes until he started to 
protest, then abruptly ended the conversation 
by turning my back. 


Several times later, I glared in his direction. 
Finally he came up to me and started unbut- 
toning the jacket. "Look, I didn't know it 
was stolen. Here, do you want it back?" I 
studied him for a moment, then decreed, "I 
guess there's no point now." 


I had forgotten the episode when I answered 
the front door bell the next day. There, in 
a paper bag, was the Hyde jacket and out in 
the street was my friend from the previous 
night. I looked in his direction until he 
approached. "Look, Mr. Gauld, I took that 2 
jacket myself at the wrestling tournament ar 
I really feel badly about it. I hope you wl 


take it back." 


I reached out my hand: 


to do what you just did. : 
feel a great deal better. 


i t 
As I closed the door, I felt Liseah eer 
one small victory, but a promise 0 


days in bringing uP our kids. 


"Jay, it takes a man 
You've made us both 
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Experience !s The 


mor a waited 
would I be late for my 10:00 
‘ty? I ask 

1 New York City! : 
pene eaaee was lousy (his cab wa diy 
Sy g I might be getting hus : 


red young cabbie 
d asked me and 


Later, 4 grungy » stringy-hal 
into the City. 


_ in a Navy peacoat walked over 2S 
= ; ‘f we were going 


= others 1 
a ee Sree as take us all for $12., equaling the pus 
He wo 4 and I wasn't surprised when 2 


we left the station. 


ked our driver what happened 
tuck at the airport. What 
up a customer , 
g he came back 


Curious, I as 
when cabbies got § ele 
stopped the cabbie from picking 


pocketing the fare, but reportin 
to the City empty-handed? 

"Oh," he said warming up. ‘some of them do, 
but if you turn in too many blank trips, the 
company gets wise. A year ago they devised a 
fool-proof system to put an end to cheating on 
fares by cabbies, but when they put it in, 25% 


of the cabbies quit. 


"Then the company found they had ah 
replacing those drivers, and lost money in the 
process, so you know what they did? They wrote 
all the cabbies that quit saying if they would 
come back to work, they'd go back to the old 


system." 


Doubled over with laughter, I asked him why 
they just didn't pay them more in the first 
place. "Nah," he went on, "You can't do that. 
There's so much cheating going on, you have to 
practically build it into the system." As I 
thought about expense accounts and income tax 
I saw what he meant. 


ard time 


; He wanted to know why I was so interested. 
I'm Headmaster of a prep school that's trying 
to develop character in kids" I replied. 


"Prep School? I went to one of 
aE those pres- 
tiplogs prep schools and what did they iaaee 
vans pen know I even graduated from Harvard! 
peace eee driving a cab. You know why? 
ike 7; feelelikevt” i ; 
thing and I'm getting an aes sane. ony 
to people. I had 8 years of the 


ity' prep school and 

Harv 
where did it get me? ard educ 
about life?" 


"high qual- 
ation and 


a I warmed w 
ae Pp to my favori 
> taught you somethin ote: 


Key To Real Learning 


n just talking 


The Courage T 
May 19, 197 


blind to what great teachers have said for 
ages: learning starts first with experience 
not with the mind. If you've ever read Kahlil 
Gibran, he said itlike this: "Man can only 
reveal to you that which already lies half 
asleep in the dawning of your own knowledge," 


"When we were first married, my wife tried 
to read me parts of the Prophet by Gibran - 
her favorite. I tried to be polite, but it 
sounded like a bunch of unrealistic gibberish, 
and frankly, it bored me stiff. Five years 
ago I re-discovered Gibran and now I can't 
hardly believe how deeply he understands life. 
It took the maturity of more than my mind to 
gain that understanding. 


gl 
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She endetta against 


fm reluctant media have av 
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pen honesty and attempts 
ans like Mr. Nixon 
i but the media 
se e problem, 
i sed much of een put good stories in front 
a ae r truth must share the blame. 
ad tie public's confidence in 
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probably eee py politict 
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of 4 nas erode 


This 
the news: ortant value in our school is 
the most 2mP of his own falli- 


' cognition 
truth; man s Ft gate respect for God's word. 
pility 1" A the same principle in my column. 
1 try 00 APP : e about a 1970 episode that 


VE : 
ee ee aence in President Nixon. I had 
ended m 


‘m (or so 1 thought) in an off moment 
ee sam calling student demonstrators 


on es "Jonghairs", stating "This isn't 
heer: I was shocked to see a President so 
America . 
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Reverence For Truth Is Ultimate Value 


he concludes that schools ought to find and 
state their objectives, quoting "Bath's Hyde 
School has done Something of the sort in 
acknowledging that it looks for and welcomes 
problem children," He urges prep schools not 
to be "second chance" Schools for problem kids 
but instead attract good students by working 


with other non-public schools to set up quality 
programs. 


The writer had not visited (he has since) or 
even called to confirm such facts. If he had 
note what he would have found, First, he had 
used a mistake in that Times article - a mis- 
placed quote. My answer was a response to how 


I found enough students to fill the school 
our first year. 


But if the writer really wanted to urge 
prep schools to develop new quality programs, 
how could he take a single misquote and over- 
look the headline and theme of that New York 


insult American citizens and their beliefs. 
But when I called all major TV networks, plus 
“everal independents to confirm his statements 
* Years ago, imagine my surprise when their 
eae work found no such recording! After 
a “Ting what tricks my mind had played on 
id cone eer Tesearch by our Government class 
alte im his Calling students "bums", which 

ted my planned column. 
a pay » how many reporters take such 
Hyde, thot Take a recent article involving 
Prep rt tot ag outlined the plight of Maine 
8€Sted sg, x in getting students. He sug- 
4 New Yor Catered to "problem kids," using 

aS sayin ‘mes article on Hyde that quoted 
‘OP kids 8 "Nobody ' s going to give me their 

© kid oe 80 to people and say give me 
* Maine goon others you." After stating that 
“Uueationay tary School offers first class 

°Pportunities — Save possibly one - 


i ticle - "New Prep School View: ‘Kids 
chats Comes First"? And as for ORES 
with other schools, a simple phone Mica 
have informed him Hyde is presently are ee 
with Maine Commissioner of Education, ane 
McGary, and three Maine come oe ae 
trying to initiate a pilot program ae 2a 
development to better the education 
tunities of all Maine students. 


i i e such article 
It's unfair to single out on 


ter's 
because today we almost expect a Pepore ae 
i "Pro-Nixon" columnists interp ee 
a way and "Anti's" the othe eae. 
He aes eaee their position, as a 
ee eeiving for resignation in eee 
eo a ee eri nts it is a major ne 


Thank God for newsmen like t ) 
ee patenney Jn sadly, the Press it- 
th. . 
unearth the tru s 
self must also share some 


A Russian 
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: ic wrestling 
The Ruse Se Be spoil visualize a na 


! 
ize! ied Sach Hyde and these peer ~ 
protherho the schools of Anton Makaren™ bare 
ee <= Soviet education. Makarenko s ae 
ae velop an educational system 1S an 
EY eee for Hyde School's goal of changing 


American education. 


am was to 
tural 


i Revo- 
i ible odds. The Russian 
re ae of kids homeless, to be= 


come hoodlums or join gangs roving the eo 
side. Makarenko had a deep commitment ae 
these kids, but he faced a hostile education 
bureaucracy whose naive TS gaan Sa 
himself philosophy would constantly harass nis 
efforts. Only reluctantly did they grant him 
the crude facilities to set up a boarding school. 


Makarenko was first sent six hardened de- 
linquents, convicted of armed housebreaking 
and theft. One was subsequently arrested the 
first week for robbery and murder. 


He spent a frustrating winter in 1920 trying 
to reach these kids, reading books on education 
voraciously, yet as Makarenko wrote: 


"The Colony was becoming more and more 
like a den of thieves and cutthroats. 
The attitude of the boys to their 
teachers was rapidly crystallizing 
into habitual insolence and frank 
hooliganism. By now they were bandy- 
ing dirty stories in front of the 
women teachers, rudely demanding 
their dinner, throwing plates about 
the dining room, making open play 
with their Finnish knives..." 


Finally Makarenko lost patience, f i 
LOL 
all bookish theories: getting 


"One wintry morning I asked Zadorov 
to chop some wood for the kitchen 
Stove, receiving the usual cheerfully 
insolent reply: 'Do it thyself! God 
knows there are plenty of you here! 
It was the first time any of the 
boys pddresced me with the familiar 
thou _ Desperate with rage and j 
dignation, driven to utter stated 


ation by the experi 
; ien 
vious months, ces of’ the pre- 


I rai 
dealt Zadorov ised my hand and 
face, 


’ seizing 
ally lift- 


struck him the third oa aie 


The Courage To Cro 


Educator | Understand 


My rage was so wild and un- 
bridled that a word of resistance 
would have set me rushing at the 
whole pack of them, ready for mur- 
der, ready to wipe out this gang of 
thugs. An iron poker had somehow 
found its way into my hand. The 
other five huddled speechless around 
their beds. Burun was nervously 
adjusting his clothes. 

Turning towards them, I rapped 
with the poker against the foot of 
one of the beds. 

'Either you all go this minute 
to work in the woods, or you leave 
the colony, and to hell with you!’ 

With this I left the room." 


The boys did go to work. Makarenko continues: 


"When a halt was called, all self- 
consciously dipped into my proffered 
store of coarse tobacco, and Zadorov, 
sending a puff of smoke towards the 
pine tops, suddenly burst out laugh- 
ing: 

'That was a good one!' 

at was quite a pleasure to look at 
his rosy, laughing visage, and! 
couldn't help smiling back at him. 

‘What, the work?' I asked. 

The work's alright, I meant the 
way you licked me!' 
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ic Wrestling Team 

So did my hopes we 

bond beyond our 

de's pioneer spirit 

e a common trust and 
and purposeful 

; yet Be indies, a clear eyes 

a potential bond was there. 


9 Reviewing their visit 


-an junior olymp 
_ and went. 


. that Hy 
em to shar 


wron 
went e) ° 

yes me with questions. 
lea 


Bob, ext, the coach asked fOr a sauna. We 
jink. N d making arrangements, transporting 
scramble en truck - the only means 


. an re) E 
the pa is S. ae kids enjoyed it, but were 
then @ 


theil coaches offended? 


having an interpretor, the AAU repre- 
Ba e and the Russian coach start nego- 


iv 
ee contract disagreements. The Russians 
sient different weight classes, wanted higher 


yeight allowances and had booked passage on 
their own airlines without discounts, which 
added $7,000.00 to the tight AAU budget. Did 
the Russians become miffed over negotiations 
and somehow feel we, as hosts, were also 
responsible? OF did they become uncooperative 
with us to punish the AAU? 


By dinner time I sensed something was wrong. 
The Russians ignored our gentle reminders they 
were late. Finally, they arrived in the buffet 
line, forty-five minutes late. Despite the 
many dishes painstakingly prepared by our chef, 
there were no "oh's and ah's" or questions 
what these dishes were, which would have opened 
up easy conversations. Were we being snubbed 
because we lived in a mansion obviously built 
by a wealthy capitalist? 


They Said they were coming to our formal 
ogee ceremony that evening, but when the 
a ie - no Russians. We sent a messenger 
ne pig Sea they were coming. We 
Re at = inally Bob, our interpreter, 
Pee ee eer they were too tired to 
Breeting si ids had waited over an hour with 
their kids aE eeepanes in Russian, maps so 
and gaily ons d show us their homes in Russia, 
Russians how ored costumes to help teach the 
found th to square dance. And we later 
WV € Russians had spent this ti z 

. ime watching 


The ¢ 
OVernor'! . 
ae Russians. : Tepresentative apologized for 


t one eee why an American? Why would- 
ation? Coaches at least give some 


The he 
Xt ; 
=e] , ee I told Bob I wanted to 
meetin - necaled formal farewell. Con- 
ome g, Dees attitude of the previous 
matt. Bob ®ved a ceremony would be hypo- 
dey. 0 returned i i 
too Saying their coaches 


» Dut 
wanted a ceremony to give 


the Russians Play Politics With Their Wresthmc’ 2?” 
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lers 


Say, 


gifts to the boys who had given up their 


dormitory rooms. I pressed harder, asking 
Bob to inquire why they wanted to make a 
show of thanking us today after so pointedly 
insulting us yesterday? If their kids wanted 
to thank ours, let them handle it on their 
own. The kids were getting along just fine 
together. 


I hoped this might bring a "we - didn't - 
understand" apology to reopen relations. I 
noticed the Russian coaches staring at me 
later, but no apology came. 


That night I watched a superb Russian team 
give our kids a wrestling lesson in skill, 
intelligence and sportsmanship. They were 
truly remarkable kids, but when the head 
coach was introduced and received a roaring 
approval for flashing a victory sign, l 
skeptically wondered if he was playing "the 
lovable old Russian?" Later, when Armand Gagnon 
pulled an upset by pinning his Russian opponent, 
I noticed the Russian coaches nodding their 
heads while applauding. As their team followed 
suit, was this a signal for a careful display 
of sportsmanship? 


I was later criticized for "snubbing" the 
Russians and missing an opportunity = ne the 
"nerfect" host. Upon reflection, maybe 4 
shourd have been cachet What if an American 
team watched TV for an hour while a Russian 
school waited to greet them, then simply sent 
the message: "We're too tired." Wouldn Be, 
the Russians demand an official apology: ae 
wouldn't the American Press be irate: 2 aS 
say I handled it the best way - I jue we 
know. But we won't get the mutual re Pee 
needed to co-exist in this world if we 
demand respect for ourselves. = 

Perhaps we should remember COR er arc 
Doctrine still calls for the af ator Gat 
of our Government, and they Sa cee 
amended it. But there was a cl ciate 
Russian kids I would love eer vet of the Way: 
If we could only get the acu 


Speec 
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I asked the students and faculty to select 
my topic for these graduation exercises. They 
have suggested Hyde School's role in our 
country. 


We cannot know our school's role until we 
understand our nation's needs. Just where is 
our country today? 


First, we should have confidence that the 
Hyde concept of courage, integrity, concern for 
others, curiosity and leadership is firmly 
rooted in our country. The courage of George 
Washington held a rag-tag band together that 
bitter winter at Valley Forge to win the cam- 
paign that would establish our country; a fight 
where probably even he doubted victory, but 
continued to fight for the rightness of the 
cause. The curiosity and leadership of Thomas 
Jefferson gave birth to a vision of human 
liberty at a time when it seemed an impossible, 
even frivolous, dream. The integrity and con- 
cern of Abraham Lincoln endured the tragic 


trials of a Civil War to make those dreams a 
reality. 


However, if we have any 
need of that character to 


pts in the City laid o 

Meshing ton, Today the Presidential ete ie 

describe ese Oval room desecrations: ta 

woeenarias how will it play in Peoria rth 
1a would know how to handle it." oo er. | ‘ 

over my own grandmother to re- aes 


dent," and "let him hang eg a the Presi- 
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But to think our Watergate problems are caused 
by a bunch of second-rate unprincipled men in 
the White House is to miss the point. I believe 
these men were convinced they were acting in 
the best interests of our country. In the 1968 
turmoil of student and black riots in a country 
split over Viet-Nam, did we ask anything of 
these men beyond getting rid of our problems! 
Think of these words: 


The streets of our country are in 
turmoil. The universities are 
filled with students rebelling and 
rioting. Communists are seeking to 
destroy our country. Russia 1S 
threatening us with her might and 
the Republic is in danger = yes 
danger - from within and without. 
We need law and order. Without 

law and order our nation cannot Sut 
vive. 

ey were not 


: 4 ; ize th 
It is frightening to reali 68, but by 


spoken by a Richard Nixon in 19 hen we sé 
Adolph Hitler in 1932. In a year when 'Y 
to be losing our national disci Re aa, 

have given consideration to those ™ 

"og sign of 
thought th 
emocracy 


decay? 

But is our "permissiveness 
Have you ever had a sickening 
the Communists are right, that 4 
is decadent? 


itself 


ion of 
In angry moments I call us 4 ee 
spoiled brats, but that again miss 
Watergate is not a serious crack Es - 
democracy, but rather dangerous ae q fightet 
ness of purpose - like a highly po Vv 
who lost his edge by over-celebra 
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so, Watergate came not from what we did wrong, or medicine, do engineering, or, rarely, become 
but rather what we failed to try to do. Just an executive! 

u : 
as a jet engine needs high octane gas, so 


D i i ' 
america feeds on the challenge of high purpose. cep in our conscience, we know we don't have 


equality. Clearly we need either the courage 


S are causey What is that challenge? And what role can we, to find out once and for all whether all men 
ed men in the Hyde community, play? are created equal or the honesty to drop the 
| h , ais ee 
I believe | 1 believe this country's challenge is to make ypocrisy and stop kidding ourselves. 
cting in | the principle of equality really work. To do But I believe this country trusts its princi- 
Pp Pp q : y p 
In the 1968 | this, we must develop a truly American system ples and will develop the educational system epee 
Nn a country of education. needed to finally test equality. That is why meee 
hing of | We came here from Europe with a commitment you of Hyde have such an important role to play. £33 
9 
problems? that all men are created equal, the foundation son dee proven that character development 
¢ d 3 : : works, that a system need not be based upon 
of our democracy. The aristocracy in Europe is denics=t oe 
, too often developed simp]: : academics for stability. You have learned to 
in often developed simply by blood. But so is beld ; eee ; ; 
the Eur ‘ elieve in each individual's potential and to 
: vs pean system of education. A recent TV respect growth as the measure of achievements 
_ and eae described England's leadership. Most P g : 
( or its students are enrolled at birth So your task is huge and it will demand much 
ng to - 
s | he have we really developed a different sys- pa I suggest you keep these words in 
and ae Siiry to elementary schools designated : 
= us 1j utes only". In high school, those of Sharing: Do not play the role of the hero 
ut. siete wn the wealthier "Cliff Estates" were trying to "save" American education. You have 
it boardin: ‘he college course or went away to only a piece of a puzzle this country needs to 
yt sut™ | college. School. When I was dropped from the solve. You will succeed only when others do. 
en course or went away to boarding school. : ‘ inch#of 
t Was dropped from the ealieooecet anand Integrity: Never compromise an 
<A Placed in E inci i hool ourselves to 
or by in the up re general course with kids who lived Principle in coe. aia wes re oe Dank ee oR 
pat ae at SU3piciousiy: and "Fells", they really eyed me achieve your goals. Waterg g 
8 po | then ~ 93 my aba was I doing down there with single compromise. 
? 45. PTactices _ a Even in college, there were Equality: You know, I'm told my ancestors 
7m oc!" Wotas on ews a admitted - like "pull" or came over on the Mayflower, but as ty eats ae 
¢ ®Xcelud * Dut worse, do we reali lled "Injun Joe" in college), 
of © © over , ealize we show, (I was ca jur 
- or el vintality staeeaeae: of our children from Someebamily member Sabres SRE ee 
ay Hd e ri ot birth? They were born I confess I'm proud of that. e 
6 “nglang Vithoue tpeitities, like the kids in the Lodges may "only speak to God", yet to my 
Ft Teak away from Eur Tight blood. Did we really ancestors they were nothing but first ee ae 
pe go? Superior acad toes tion, immigrant aE Se But aaa ae 
s j St ress. Cc 4 aos ; ali Ti . 
| ve Peas! S our a ability dominates and of us fully cea gaia eee ei aaa 
ee oe Nout it One ¢ “+ety far more than we realize,  @t them and be hon 
; (if gt an never teach, practice law accept. 
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Mr. X leaned forward in his ean 
sizing his point to his daughter ie ae es 
Mrs. X and I listened in silence whl Meret 
pounded it was time Kay faced her pro : 


When he finished, I asked the family: ee 
thing else you'd like to GUSCUSe! We ee 
have another family conference til next fa 
Parents Weekend." Getting no response, I 
turned to Mr. X and sais: “What about en 
drinking problem?" Mr. X's jaw dropped, while 
his wife and daughter sat transfixed. 


Sensing I would get no help, I nonchalantly 
asked: "Aren't you an alcoholic?" 


"Just where did you get that idea?" he 
answered defensively. "I operate under many 
pressures and alcohol helps me to unwind. SERS 
several times I've taken a bit too much, but... 


"Wait, Mr. X." I looked at Kay. "Haven't 
you seen me several times about your father's 
drinking and Mrs. X., didn't you call me once 
to discuss even moving out of the house?" Both 
nodded assent. 


"Yes, but that doesn't make me an alcoholic," 
Mr. X said, a little shaken. 


"Mr. X., when something looks and acts like 


a duck, we call it a duck. What do you think 
qualifies an alcoholic?" 


"Yes, but once I even gave it up completely 
and I've cut way down..." Kay and Mrs. X cut 
in, unleashing a withering barrage, listing 
excesses, broken promises, etc. 


"Hold it," I said, "I sympathize with you 
both, but venting such frustrations does no 
good. Nobody knows what causes alcoholism, 


but there's only one known cure: no booze. 


An alcoholic is incapable of keeping any promise 


about controlling liquor. Like most families 
of an alcoholic, you are taking his drinking 
personally, when frankly, it has little to do 
with either of you. Kay ought to go to Alateen 
and you, Mrs. X, to Al-Anon; groups for people 
who live with an alcoh 


olic and who learn to 
cope by sharing their experiences, 


I'm not suggesting that 
you tolerate 
husband's drinking, far from it. nea 


upsets you and your husband won't 
May even have to leave him. 


It was their fir 
problem - perhaps 
letting confusing 


st open discussion of the 
the first of many - without 
emotions interfere, 


Alcoholism Confronted 


I smiled. "And when you finally find that 
reason and feel you've solved the problem, — 
you'll be set to fall flat on your face again. 
Alcoholics drink because they are happy, Or 
sad, or tense, or relaxed, etc. The point is, 
the only real reason alcoholics drink is 
alcohol, Stay away from it and you'll solve 


the problem. Any other 'reason' will get you 
drunk. 


The only way I've seen an alcoholic solve a 
problem is to want to quit. You don't hs sire. 
need to think you can quit, just have eee 
Then go to Alcoholics Anonymous, the ne a 
People who understand the problem. Attem 
lot ofmeetings, learn to listen and SDE sober; 
morning you'll wake up to realize you Re tay 
and that you both want and think you Ce 4 
Sober, without even knowing how you ca 


e 
As they left, I knew Mr. X might never re. 
ae understand what I had said, but Ens 
* Squeezed my hand gave me hope she WO" a 
Survive the bitter days that still lay abe 


affecting tl 
defenses, 


"Do you fe 
Mrs, R.?" 
In June, wh 
into a hospi 
helping alco 


A. A. Reviewed 


ig the major medical problem of 

And not only does the alcoholic 
“proper treatment, but studies show 
of 20 people are closely affected 
perso? with a drinking problem. 


by a quiet kid, but you knew his eyes 
pay Was © n. He had asked for an interview 

took alot a to his parents surprise. They 

- d why he wanted to change; he 


’ 
! tan ' 
t unders d and doing well in school. 


th well like 
_._depth session went well enough. Ray 
eS Ee tor a chance to handle more re- 


di 
was DO 


i thers. 
go else was also bothering Ray. After 
ee probing questions, Ray's reserve fell 
sO a for the first time he openly expressed 


art a 7 . . 
his deep concern over his Mother's drinking 


problem. 
so the interviewer brought Ray and_hi's 


parents into my office to see if I could help. 


goth Ray and his Dad seemed relieved, while 
an ashen-faced Mrs. R. appeared willing to 
talk. Realizing how deeply the problem is 
affecting their child can disarm an alcoholic's 
defenses. 


"Do you feel you have a drinking problem 
Mrs. R.?" Mrs. R. nodded, but quickly added, 
"In June, when I finish teaching, I'm going 
into a hospital that has a special program for 
helping alcoholic patients." 


“That sounds fine," I said, "But it's best 
to strike while the iron is hot. What about 
going to Alcoholics Anonymous now?" 


ae R. smiled. "AA meets right in our own 
urch and I'm afraid of being noticed." 


weep ee it's an anonymous program, 
8 Z a you'll find it makes little differ- 
Besides ull even see familiar faces there. 

» ina City like yours, there are count- 


less meetj : 
dist eee every night within easy driving 


Yo 
oe ee people have a mistaken im- 
°T broken peo 1 They think of skid-row bums 
from al] ae x Actually, alcoholics come 
Cenocratic ‘ae of life - alcoholism is a very 
Warn, eee - and they are unusually 
the qualities © 2d lively people. Think of 
to quit isan eS to join: a real desire 
£N the oy the courage to do it, and 
8iving it é ay they can keep the program is 

Way - that is, by helping others. 

Set Devond sobriety. It is a 
os Principles of your church are 
aye and believe me, if people 
overing! a elasions as sincerely as 
ds oe, Es Oholics practice theirs, there 

y. y Watergates to worry about to- 


by 


aM goe 


ae 


July 7, 1974 


I continued, "There are no officers or dues 
and meetings are very informal. Just before 
they start, someone is asked to be the Chair- 
man, who opens with this prayer: 


'God grant me the serenity to 

accept the things I cannot change, 
the Courage to change the things I can, 
and the Wisdom to know the difference. ' 


You know, just repeating that prayer sometimes 
helps me in my life. 


The Chairman tells some of his own story and 


asks other members to also volunteer. 'My 
name is Bill and I'm an alcoholic’. brings 
a ‘Hi, Bill' chorus from members. Bill then 


proceeds to tell a part of his life story, 
including problems and recovery from alcohol. 
Sometimes it is hilariously funny, other times 
deeply moving, but always very humanly real. 
Somewhere you will be struck by having shared 
a common experience or problem with Bill. 


Then after announcements and passing the 
hat to cover expenses - AA will not accept 
large gifts - the meeting is ended with the 
Lord's Prayer and people clean up the hall 
while they continue their animated conversa- 


tions." 
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trying to help parents and teachers sire) 
Pe are far more capable than they present y 
perform. I believe each parent 1S given 4 


i i i hild. Parents 
‘aye potential to raise their ¢ ld. 
Be ee e that ability, and 


, for without 
ady to work with in 


‘ust need confidence to use t ; 
ae to be afraid of making mistakes SO essential 
to learning and growth. 

Partly its 


Why, then, the misunderstanding? 
bad teaching on my part. But I also think 
there is a negative competitiveness in our 
society that creates a kind of thinking "peck- 
ing order" which makes us feel that "experts" 
are always placed above us. 


We must learn a higher respect for our own 
thoughts. As my good friend, super-salesman 
Bill Gove says, "You may not be better than 
anybody else, but there ain't nobody better 
than you, baby. I could spot Einstein two 
strokes a hole and three on the par fives and 
still beat ol' Albert without raising a sweat." 


We could use some of the Alcoholics Anonymous 
philosophy: “Identify, but don't compare." 
Those in A.A. who always seem to find people 
with worse problems stay drunk, while ones who 
can identify their problems in others become 
the "winners" who find sobriety. 


I think true intelligence is a unique blend 
of our intellectual, physical, emotional, and 
spiritual powers. Each of us faces a if Ston 
struggle of learning when to listen to our cand 
and when to trust our instincts; to journey on 
a road map where our correct road is one a3 one 
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ee , to a place no one else has 
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We are so insecure we act defensivo 
cases, never stopping to realize th 
of our friendly professor are often ; 
screwed-up as the rest and that the ere as 
designated "chosen one" has logged ee f- 
which shine with the light of a true nee 
compassion. Tistian', 


in bo h 
at the ki ds 


In my exasperation, I have overstated y 
point, but safe to say logicians do soa 
instincts while "instinctors" scorn our he 

ic, 


Yet in spite of such pressures we must re 
spect both our heart and mind. It amuses <i 
to consider an episode I had with Ravi Shankar 
the famous sitar player from India, at a ern 
ference in Aspen, Colorado. Besides being a 
great artist (some sitar players have prac- 
ticed over 30 years before their first public 
recital) I enjoyed his lively mind. As our 
conversation deepened, he seemed to study ny 
eyes before telling me of a place in India he 
called a magic valley - as if deciding whether 
to trust me with his story. The valley served 
as the site for the playing of the greatest 
sitar player who ever lived. Ravi described 
how all the plants and trees became inward- 
bent, bowing to the beautiful music. 


I found myself drawn to believe in this 
phenomenon, but at the time how the tyranny of 
"logic" in our society would ridicule such 4 
statement! It made me realize how prejudiced 
we are by our concept of truth. It's amusing, 
because now that sciences hasteoumdminacsmnars 
do in fact respond to music, Ravi's "naive 
belief of just 4 short years ago which drew 
our knee-jerk scoffs, today would be greeted 
by our knowing nods of approval. 
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rothe red at the beach and decided to 
they became a me. I could see the "set-up" 
play a pr art and knew I was the target. 
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sple t0 suck me in. 

a started by "accidently" t eee 
iralic! in the sand that indicate urie 
aasine’ and recalled stories how pirates had 
ysed our particular stretch of beach. I said 
1 knew they were just trying to fool me and I 
wasn't going to pay any attention. But, con- 
fident of the outcome, they got a shovel and 
began to dig. They kept urging me to help, 
calling me a poor sport. I finally relented 
to their pressure, although insisting I knew 
it was a hoax. As the pit deepened, various 
objects would somehow be "unearthed" (I can 
renember catching Tom in the corner of my eye 
trying to "salt" the hole behind me with an old 
key, so 1 would discover it in my digging). 


I can't remember how they finally snagged me, 
but they did. We eventually "discovered" an 
old box, containing an "old map" (probably aged 
with a match). Now excited, I paced off the 
instructions only to find out the buried 
treasure was located some fifty yards out in 
the ocean. Tom and Joan, now joined by friends, 


thtew up their hands at this "bad luck" and 
gave up the search, 


Le oe Still suggesting solutions the next 
breakfast pegreully outlined to the family at 
the project eb could rent a steam shovel for 
dip ee uild a seawall around the site, 
Wealth to Teasure, and use the new-found 
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the first" and wondered if she possibly would 
meet him on the boardwalk that next evening at 
6. Joan, smelling a rat, immediately accused 
us of writing the letter and said she wasn't 
going to bite. Of course, I would have given 
up then, had it not been for mother's careful 
instructions to "dummy up" and "tough it 
through". 


As the appointment drew near, Joan continued 
to answer our queries about whether she was 
going by repeating she knew it was a joke. But 
somehow after five, she and her girlfriend 
decided to go for a walk. Mother and I waited, 
then strolled down the boardwalk to the 
appointed place. There, strangely enough, sat 
Joan and her friend. We registered our sur- 
prise at this quirk of fate and politely 
inquired why she was so dressed to kill, re- 
ceiving a non-commital reply: "Oh, I just 
felt like it." Finally, our heartless chuckles 
put an end to Joan's long-shot hopes. 

We failed to "get" Tommy; he had such a 
"tough guy" image then, it would have been 
hard anyway to fool him. 
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somewhat wiser today, b 
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